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Broadcast to Engagement 

Sheffield’s approach 





Key principles – how we will do it 
 

In order to meet our vision we will test all that we do against five key principles. Those are: 
 

1 Relevant 

 Have we put the audience first? Are campaigns clearly designed against the right audience 
segmentation? Is information being provided when, where and how the audience wants it? Have 
we tested it with relevant audiences? 

 

2 Effective 

 Is it ‘Better by Digital’? Is physical product - print, and other collateral – needed and/or essential 
to the audience, or the outcomes of the work? Is the information / campaign/ work capable of 
re-use, meeting open data and transparency standards? 

  
3 Creative 

 Are we reaching and engaging the intended audience? Is it the work salient, new, impactful? Is 
it purposeful, innovative, challenging? 

 
4 Empowered 

 Are we doing the work because we are sure the work will have an impact? Are we confident that 
the quality is right? Have we been clear about risks and mitigation? Are we ensuring the right 
channels, audiences, tools, approaches are being used and that there is a clear return on 
investment? 
 

5 Valued 

 Are we clear about the outcomes, the return on investment, and how we will measure success? 
Is it award-winning? Have we delivered on our promises? 



Sheffield City Council Communications Service - campaign planning guide 

Running clear and purposeful campaigns can give direction and strategic purpose to the an 

organisation’s communications, with an ability to demonstrably deliver outcomes and 

measure effectiveness. 

In our communications strategy we say we will reposition the service against five key 

principles to be relevant, effective, creative, empowered and valued, and in order to be 

valued we would deliver communications focussed on outcomes, against agreed measures of 

success.  

We promised to be clear about outcomes and return on investment, and to measure success 

and we agreed to review and revise the communications plan templates to ensure we use 

measurable outcomes and clear segmentation to inform work, and to enable us to say no when 

we are asked to deliver in an unstructured and non-strategic way, making sure we bring our 

professional, creative expertise to bear in with clients.  



Segment 
your  
audience 

Personalisation and audience growth 



Prioritise 
calls-to-
action 

Compelling content 



Personalise 
your 
content 

Personalisation and audience growth 



Streamline 
the user 
experience 

Strategy and tactics 



Engage on  
your  
audience’s  
level 

Personalisation and audience growth 



Engage on  
your  
audience’s  
level 

Personalisation and audience growth 



Use  
imagery 
relevant  
to your 
audience 

Personalisation and audience growth 



     Best use of email 

• Sheffield Big Spring Switch (with GovDelivery) 

 

• Judges said  

• “Clear objective with a targeted audience, 
achieving a specific goal and a good outcome 
especially given the small budget.  Fantastic 
improvement on previous years with many more 
subscribers and significant number of 
measurable registrations. Value to the public and 
the council was significant.” 



Thank you 


