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WHICH WAY

EJ?







DIFFERENTIATE
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& AFFILIATE





WHAT DOES IT MEAN

DOES IT HAVE MEANING



RORY SUTHERLAND
https://www.ted.com/talks/rory_sutherland_perspective_is_everything?language=en
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STRUCTURE



EXERCISE



BILLY MAYS

https://www.youtube.com/watch?v=vVZle2rwdLk



MONROE’S MOTIVATED SEQUENCE



THE STRUCTURE OF THOUGHT



1. GRAB ATTENTION





2. NEED



3. SATISFACTION



4. VISION OF THE FUTURE



DR. MARTIN LUTHER LING, JR.
https://www.youtube.com/watch?v=I47Y6VHc3Ms
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Teacher Lawyer Cancer





Teacher Lawyer Survivor



5. CALL TO ACTION



The Gettysburg Address
Four score and seven years ago our fathers brought forth on this continent, a new nation, conceived 
in Liberty, and dedicated to the proposition that all men are created equal. Now we are engaged in a 
great civil war, testing whether that nation, or any nation so conceived and so dedicated, can long 
endure. We are met on a great battle-field of that war. We have come to dedicate a portion of that field, 
as a final resting place for those who here gave their lives that that nation might live. It is altogether 
fitting and proper that we should do this. 

But, in a larger sense, we can not dedicate -- we can not consecrate -- we can not hallow -- this 
ground. The brave men, living and dead, who struggled here, have consecrated it, far above our poor 
power to add or detract. The world will little note, nor long remember what we say here, but it can 
never forget what they did here. It is for us the living, rather, to be dedicated here to the unfinished 
work which they who fought here have thus far so nobly advanced. It is rather for us to be here 
dedicated to the great task remaining before us -- that from these honored dead we take increased 
devotion to that cause for which they gave the last full measure of devotion -- that we here highly 
resolve that these dead shall not have died in vain -- that this nation, under God, shall have a new birth 
of freedom -- and that government of the people, by the people, for the people, shall not perish from 
the earth.
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MONROE AT WORK — THE GETTYSBURG ADDRESS





IT’S FAST



IT’S FAST

IT’S COMPELLING
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IT’S COMPELLING

IT’S VERSATILE





STORY



WIRED FOR STORY





Monkey See Monkey Do 



Monkey See Monkey Do 

Monkey See Monkey Feel 





THE BIG 3 
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https://www.youtube.com/watch?v=KBIogLNFkV8
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PROTAGONIST

GOAL

BARRIER

OVERCOMES BARRIER

MEANING
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The Wind
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OVERCOMES BARRIER

MEANING

To be accepted

His behavior upsets people

Meets Epuron

Everyone (or thing) needs a purpose





Appeal	#1	

Any	money	that	you	donate	will	go	to	Rokia,	a	7-year-old	girl	from	Mali,	
Africa.	Rokia	is	desperately	poor,	and	faces	a	threat	of	severe	hunger	or	
even	starva@on…	

Appeal	#2	

*	Food	shortages	in	Malawi	are	affec@ng	more	than	3	million	children.	
*	In	Zambia,	severe	rainfall	deficits	have	resulted	in	a	42	percent	drop	in		
maize	produc@on.	
*	Four	million	Angolans	have	been	forced	to	flee	their	homes…	





“Three out of every two people

— don’t understand fractions.”





"Facts are stubborn things

— but statistics are pliable.”







STORY STRUCTURE: News vs. Narrative





Bad guy is really the 
good guy’s father





Luke Skywalker, a young 
practitioner, is empowered 
when he leverages a mystical 
core competency — i.e. he 
gains field experience when 
capacity building with 
Princess Leia, Obi Wan and 
Han Solo (PLOW-HS); 
Mission-oriented, he uses 
“The Force” to help 
beneficiaries, improve 
livelihoods and achieve 
desired outcome.
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ANECDOTAL LEAD



https://www.youtube.com/watch?v=fN5HV79_8B8
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There are three reasons why I am grateful for the 
invitation to Athens. I will begin with the most banal 
one, which is very obvious and personal at the same 
time. The history of Greece has always been my 
passion. Before I was ten I read Homer's Iliad in Polish. 
No sooner had I finished, than I started reading it again, 
and so it went for several months. Almost learnt it by 
heart. 'Sing, o goddess, the anger of Achilles, son of 
Peleus, that brought countless ills upon the 
Achaeans’…

I decided to become an archaeologist, to discover the 
ruins of Troy, and read everything there was to read in 
Polish about ancient Greece: mythology, Plutarch, 
essays on Athenian architecture and the 
Peloponnesian War, philosophers and Herodotus. 

Imagine my despair when I read the biography of the 
famous archaeologist Heinrich Schliemann. It turned 
out that Troy had been discovered long ago…

So the only thing I could do was to pursue a more 
modest dream: to become a historian and, sometime in 
the future, to see the Acropolis with my own eyes. 





A great lasting story is about 
everyone… the strange and foreign 
is not interesting — only the deeply 

personal and familiar. 

                                John Steinbeck





TELL ME ABOUT YOUR 
BEST (OR WORST) DAY 

AT WORK





TELL ME ABOUT YOUR BEST (OR 
WORST) DAY AT WORK 

+ 
A MORAL OR LESSON 

+ 
A CALL TO ACTION 

=
A LEADERSHIP STORY WITH IMPACT 



US SELF

NOW





STEVE



https://www.youtube.com/watch?v=NGM4PXbUnBc&t=9s



https://www.youtube.com/watch?v=NGM4PXbUnBc&t=9s









STRUCTURE 
STORY 
STEVE





HOW TO BUILD IT 
HOW TO TELL IT 

HOWDAHELL





DOES IT HAVE 
MEANING



MICHELLE OBAMA
https://obamawhitehouse.archives.gov/blog/2012/09/22/watch-first-lady-michelle-

obama-congressional-black-caucus-foundation-dinner
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CONNECTION



CONTENT



CONTEXT



X
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