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Your Majesty,

President of the Supreme Court and the General Council of the Judiciary,

Minister for Foreign Affairs, European Union and Cooperation of the Government of Spain,
President of the Junta de Extremadura and the Board of Trustees of the Yuste Foundation,
Executive Vice-President of the European Commission

Bishop of Plasencia,

Father Prior of the Pauline Community of the Monastery of San Jerénimo de Yuste,
Ambassadors, diplomatic corps

Representatives of the Autonomous Communities, mayors,

Members and representatives of the European Parliament,

Authorities,

Itis a great honour to stand before you today and receive the Carlos V European Award on behalf of the European
Committee of the Regions.

Thank you to the Yuste Foundation for both celebrating Europe — and for remembering and reminding us why it
was built, and for continuing to retell its story.

We humans once preserved memory through stories. And perhaps there is no better place to reflect on Europe
than here, in this monastery — a place where the walls hold centuries of European memory, where generations
searched for meaning through tragedy, conflict, reconstruction and reconciliation. And it is important that we keep
retelling the story of why we belong together.

Because peace is not automatic. It is an extraordinary political, moral and human achievement that must be
defended by every generation. The European Union's greatest achievement is not that we eliminated conflict
forever, but that we created institutions capable of containing human aggression before it could ever again risk
destroying us.

This year’s Carlos V Award, through the Committee of the Regions, shines a light on local leadership. And | would
like to use this attention to remind ourselves of the immense and underestimated potential that exists in our cities
and regions.

Because we local leaders are not only administrators and implementers of policies. We are stabilisers in times of
uncertainty, on the ground problem-solvers, builders of trust in times of algorithms. And important reserves of
attention, ambition and human connection in an age of social fragmentation.

So today is both a call for local leaders to understand the responsibility we carry — and a recognition that the
European Union has a backup system.



At the Committee of the Regions, we say we are the voice of cities and regions in the EU decision-making. We
connect European policies to the ground. We understand that one of the strengths of the European Union comes
from being grounded in local realities. And we fear that if Europe loses this connection — when policies feel
distant and abstract, when people feel disconnected from major decisions — the Union weakens.

In the CoR, hundreds of mayors, councillors and regional politicians come together from all across Europe, from
very different realities.

We are people who spend most of our lives tending to the everyday problems of citizens.

And from time to time, we go to Brussels to connect European goals to everyday life and to compare our realities.
To understand whether the problems we face are local or systemic. We observe what others are doing, how they
approach challenges, how they manage change in society.

We exchange experiences, failures, good practices and change management survival stories.

We connect through our shared ambitions and struggles.

We connect leaders and communities across territories and political families.

And through this connection — region to region, leader to leader, one reality-to another reality — we strengthen
the European fabric inside the European Union and beyond its borders.

| also like to call ourselves translators.

The guiding belief of the European Union — united in diversity — is our daily reality in the CoR. We know that the
European Union does not live only in Brussels.

Europe lives in all of our villages, towns, islands, cities and neighbourhoods. And Europe’s strength comes not
from eliminating differences, but from constantly learning how to live with them.

The great Italian writer Umberto Eco - who was member of the Academy of Yuste - thought that the language of
Europe is translation. | believe this deeply.

Europe survives through the constant effort to understand one another. across languages, cultures, histories,
ideologies, fears and hopes.

How does translation work? To truly understand another person or another reality, you must give up part of your
own certainty. We sacrifice a part of our absolute truth in order to create common meaning. And in this practice
— involving personal sacrifice — understanding and meaning are born.

And i think this practice is important today — in a world where algorithms increasingly reward simplification,
outrage and emotional tribalism.

In the Committee of the Regions, we create a physical space for leaders where consensus still matters. Where
compromise is not weakness but achievement. Where coexistence despite profound differences remains
possible.

Jacques Delors, the first recipient of this Award, and one of the architects of today’s European Union, understood
something essential: that European integration cannot survive only on markets, regulations or institutions. It needs
purpose. And it needs connection to people and places.



Because a Union built only on markets, competitiveness and crisis management will eventually become
emotionally empty. It also has to be able to protect long term social stability, human dignity and has to be built on
solidarity.

He fought for the creation of the European Committee of the Regions — because he believed that if Europe loses
its roots in local realities, it risks losing its democratic soul. He knew that social, economic and territorial cohesion
is not a “nice to have,” but the moral and political cement of the Union; a recognition that a common market without
solidarity would eventually fracture from within.

And this also adds another responsibility to local and regional leadership: to keep Europe human, grounded and
meaningful in the everyday lives of people.

| like to frame it this way: in the CoR, we seek the universal in the local — and then we translate the universal
back into something people can feel, touch and trust.

We give concrete form to universal values like dignity, justice and sustainability: by investing in quality public
transport, education and healthcare in distant places; by designing social housing that is both affordable and
beautiful; by transforming public spaces so they do not divide, but connect; by making our cities walkable, the air
breathable and the rivers swimmable. By keeping Europe human-sized.

We are also, increasingly, reserves of attention in an age of distraction.

The world feels more chaotic than ever. There is an abundance of information, but often a poverty of attention.
And Europe’s attention is constantly pulled outward — towards crises, conflicts and instability at and beyond our
borders.

So local leaders have another responsibility: to keep our attention inside.
To tend to the everyday. To the social, territorial and democratic fabric that holds our societies together. To remain
present. It is also our duty to notice when trust begins to disappear. And this is not easy, because being present
also means accepting responsibility for what we find in our communities.

The challenge is no longer only geopolitical, economic or technological. In the age of Al and algorithms, it is also
about protecting human agency — and democracy itself.
about preserving trust, attention and human relationships in emotionally exhausted societies.

And this is why solidarity matters so deeply.

It is both symbolic and timely to speak about solidarity here, in Spain as we celebrate 40 years of Spain and
Portugal in the European Union. And here in Extremadura, neighbouring Portugal, where exchanges across the
border are an example of the union between municipalities in the cross-border region (La Raya). In the past four
decades, Spain has built more than infrastructure with the help of the Cohesion Funds; it has built trust, confidence
in public institutions and by becoming stronger strengthened the European Union.

Spain has long engaged with a question that now lies at the heart of the European project: how to sustain a
diverse political community enriched by different histories, languages, identities and territories.

Its experience shows that the balance between autonomy and cooperation, between competitiveness and
cohesion, between contribution and shared prosperity can be a source of strength not only division.

Solidarity is not an act of kindness. It is the recognition that in an interconnected system, the failure of one part
weakens the whole.



And this matters because Europe has reached a level of interdependence where shocks are no longer local.
Energy crises, climate events, geopolitical instability and economic disruptions cascade across borders. They,
and the reaction to them, test not only our policies, but the structural integrity of the European system itself.

In such a Europe, solidarity is not a luxury reserved for times of peace.
It is a condition for peace and stability.

We often say that there is strength in Europe’s diversity — of economies, geographies and social models. But
this diversity also means that transitions do not unfold uniformly. The path towards climate neutrality, digital
transformation or economic restructuring is not the same in a coal region, on an island, in a coastal city, in a
capital or in a rural area.

The goals may be shared.
The pathways are not identical.

Solidarity must mean the capacity to pursue common goals through different, place-based pathways — adapted
- in speed, sequencing and policy mix - to the realities of each community.

And Every community has its own socially acceptable speed of change. Move too slowly, and people lose hope.
Move too fast, and societies fracture.

We are entering a period where uncertainty is no longer episodic — it is structural.

And in such times,

Local leaders should not be seen only as implementers of policy. But as a living resilience network of the European
Union. A backup system. A reserve of democracy, connection, attention, ambition and trust.

And today local leaders are called to do even more: to keep the European flame alive. To keep enthusiasm for
Europe alive. To defend the European project. This, | believe, is the deeper meaning of this award.

Not just recognition for one institution. But recognition that Europe depends on people who stay close enough to
reality to help hold our communities together, with presence and purpose.

Our institution, the European Committee of the Regions, stands ready to build a more resilient, more united and
more hopeful European Union.



